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INDEPENDENT AUDITORS’ REPORT

Board of Education
Joplin Schools
Joplin, Missouri 64801

We have audited the accompanying financial statements of Joplin Schools, as of and for the
year ended June 30, 2015, and the related notes to the financial statements, which collectively
comprise the District’s basic financial statements as listed in the table of contents.

Management’s Responsibility for the Financial Statements

Management is responsible for the preparation and fair presentation of these financial
statements in accordance with the modified cash basis of accounting described in Note A; this
includes determining that the modified cash basis of accounting is an acceptable basis for the
preparation of the financial statement in the circumstances. Management is also responsible
for the design, implementation, and maintenance of internal control relevant to the preparation
and fair presentation of financial statements that are free from material misstatement, whether
due to error or fraud.

Auditor’s Responsibility

Our responsibility is to express an opinion on these financial statements based on our audit.
We conducted our audit in accordance with auditing standards generally accepted in the
United States of America and the standards applicable to financial audits contained in
Governmental Auditing Standards, issued by the Comptroller General of the United States.
Those standards require that we plan and perform the audit to obtain reasonable assurance
about whether the financial statements are free from material misstatement.

An audit involves performing procedures to obtain audit evidence about the amounts and
disclosures in the financial statements. The procedures selected depend on the auditor’s
judgment, including the assessment of the risks of material misstatement of the financial
statements, whether due to fraud or error. In making those risk assessments, the auditor
considers internal control relevant to the entity’s preparation and fair presentation of the
financial statements in order to design audit procedures that are appropriate in the
circumstances, but not for the purpose of expressing an opinion on the effectiveness of the
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Entity’s internal control. Accordingly, we express no such opinion. An audit also includes
evaluating the appropriateness of accounting policies used and the reasonableness of
significant accounting estimates made by management, as well as evaluating the overall
presentation of the financial statements.

We believe that the audit evidence we have obtained is sufficient and appropriate to provide a
basis for our audit opinion.

Opinion

In our opinion, the financial statements referred to above present fairly, in all material
respects, the respective financial position — modified cash basis of the governmental activities,
the business-type activities, the aggregate discretely presented component units, each major
fund, and the aggregate remaining fund information of the Joplin Schools, as of June 30,
2015, and the respective changes in financial position — modified cash basis, thereof for the
year then ended in accordance with the basis of accounting as described in Note A.

Basis of Accounting

We draw attention to Note A of the financial statements, which describes the basis of
accounting. The financial statements are prepared on the modified cash basis of accounting,
which is a basis of accounting other than accounting principles generally accepted in the
United States of America. Our opinion is not modified with respect to that matter.

Other Matters
Required Supplementary Information

Accounting principles generally accepted in the United States of America require that the
management’s discussion and analysis and budgetary comparison information on pages 4
through 13 be presented to supplement the basic financial statements. Such information,
although not a part of the basic financial statements, is required by the Governmental
Accounting Standards Board, who considers it to be an essential part of financial reporting for
placing the basic financial statements in an appropriate operational, economic, or historical
context. We have applied certain limited procedures to the required supplementary
information in accordance with auditing standards generally accepted in the United States of
America, which consisted of inquiries of management about the methods of preparing the
information and comparing the information for consistency with management’s responses to
our inquiries, the basic financial statements, and other knowledge we obtained during our
audit of the basic financial statements. We do not express an opinion or provide any assurance
on the information because the limited procedures do not provide us with sufficient evidence
to express an opinion or provide any assurance.



Other Information

Our audit was conducted for the purpose of forming opinions on the financial statements that
collectively comprise the Joplin Schools’ basic financial statements. The introductory section,
combining and individual nonmajor fund financial statements and statistical section are
presented for purposes of additional analysis and are not a required part of the basic financial
statements. The schedule of expenditures of federal awards is presented for purposes of
additional analysis as required by U.S. Office of Management and Budget Circular A-133,
Audits of States, Local Governments, and Non-Profit Organizations, and is also not a required
part of the basic financial statements.

The combining and individual nonmajor fund financial statements and the schedule of
expenditures of federal awards are the responsibility of management and were derived from
and relate directly to the underlying accounting and other records used to prepare the basic
financial statements. Such information has been subjected to the auditing procedures applied
in the audit of the basic financial statements and certain additional procedures, including
comparing and reconciling such information directly to the underlying accounting and other
records used to prepare the basic financial statements or to the basic financial statements
themselves, and other additional procedures in accordance with auditing standards generally
accepted in the United States of America. In our opinion, the combining and individual
nonmajor fund financial statements and the schedule of expenditures of federal awards are
fairly stated in all material respects in relation to the basic financial statements as a whole.

The introductory and statistical sections have not been subjected to the auditing procedures
applied in the audit of the basic financial statements and, accordingly, we do not express an
opinion or provide any assurance on them.

Other Reporting Required by Government Auditing Standards

In accordance with Government Auditing Standards, we have also issued our report dated
November 10, 2015, on our consideration of the Joplin Schools’ internal control over
financial reporting and on our tests of its compliance with certain provisions of laws,
regulations, contracts, and grant agreements and other matters. The purpose of that report is to
describe the scope of our testing of internal control over financial reporting and compliance
and the results of that testing, and not to provide an opinion on internal control over financial
reporting or on compliance. That report is an integral part of an audit performed in accordance
with Government Auditing Standards in considering Joplin Schools’ internal control over

financial reporting and compliance.

Mense, Churchwell & Mense, P.C.
Certified Public Accountants

Joplin, Missouri
November 10, 2015
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Joplin Schools
Joplin, Missouri

Management’s Discussion and Analysis
Year Ended June 30, 2015

The Management’s Discussion and Analysis (MD&A) of Joplin Schools’ financial performance provides
an overall review of the modified-cash basis financiai activities for the fiscal years ended June 30, 2015
and 2014. The reader is encouraged to consider the information presented here in conjunction with
additional information presented in the financial statements, notes to the financial statements, required
supplementary information and other supplementary information to enhance their understanding of the

District’s modified-cash basis financial performance.

The financial statements of the District have been prepared on the modified-cash basis of accounting, as
applied to local governmental units, which is a comprehensive basis of accounting other than accounting
principles generally accepted in the United States of America. Differences in the modified-cash basis of
accounting and accounting principles generally accepted in the United States of America arise in the
recognition of revenue when received, rather than when earned, and the presentation of
expenditures/expenses when paid versus when incurred, except for accrued payroll for which liabilities
and expenditures are recorded when incurred. Additional information of the District’s modified-cash
basis of accounting can be found in Note A.

Financial Highlights

The modified-cash basis total assets of the Joplin Schools exceeded its liabilities at the end of fiscal year
2015 (“FY 15”) by $33,632,754 (net positions) as compared to $25,320,520 (net position) in fiscal year
2014 (“FY 14”). For FY 15, $13,750,998 (unrestricted net position) may be used to meet the District’s
ongoing obligations versus $6,328,346 (unrestricted net position) at the end of FY 14.

For FY 15, the governmental funds reported a combined ending fund balance (modified-cash basis) of
$32,595,575, an increase of $9,518,531 from the prior year. For FY 14, the combined ending fund
balance (modified-cash basis) was $23,077,044, a decrease of $100,975,761 from the previous year.

The combined modified-cash basis unreserved fund balance for the General and Special Revenue
(Teachers’) Fund as of June 30, 2015, was $14,214,281, or 22.2% of the FY 15 expenditures of these
funds. The June 30, 2014, balance was $7,031,263, or 10.6% of the FY 14 expenditures of these funds.

In FY15, the multi-year financial planning process included transfers of $3,913,498 out of the General
Fund to the Capital Projects Fund. The transfers to the Capital Projects Fund, and accumulated reserves
from prior year transfers provided Capital Projects Fund Balance of $12.9 million, which is available to
use for rebuilding projects.

The modified-cash basis fund balances for FY15 for all governmental funds increased by $9.5 million.
For FY 14 the governmental fund balances decreased by $101.0 million.

The net position (modified-cash basis) of the internal service fund (Self-funded health and dental plan)
decreased by $1,206,298 in FY 15 and decreased by $1,159,080 in FY 14. Although the total number and
dollar amount of health claims in a year is not predictable, the goal is to increase the Self-Insurance
Health Fund balance (which funds employee claims) to a reasonable level that can sustain payments in
unusually high claim years. The current reinsurance deductible the fund pays for individual claims is
$200,000. The number of random occurrences of these high dollar claims in any given year is the primary
determinant over time as to whether or not the fund pays a high amount of employee claims. Increased
employee claims prompted a review of the Self-Insurance Health Fund balance, some plan design
changes and an increase to health premiums for the FY 16 budget.



Based on the modified-cash basis of accounting, bond and/or lease purchase proceeds are considered revenue
in the year received, and, in the same way as other collected revenues, the amounts are reflected in fund
balances until expended. When expended, fund balances from revenues collected in prior years will decrease
in subsequent years as building projects progress.

In September 2014, two new school sites were completed: Joplin High School and Franklin Technology
Center. In April 2015, the Performing Arts Center was completed and functional on the High School campus.
In addition, community safe rooms at three locations were completed and functional.

Overview of the Financial Statements

The annual financial report consists of four parts:
e Management’s discussion and analysis (this section)

e Basic financial statements (district-wide and fund financial statements), including notes to the
financial statements

e Required supplementary information, consisting of budgetary comparisons for the general and major
special revenue funds

e Other supplementary information, including other budgetary comparison schedules and other
schedules

The basic financial statements consist of two different kinds of statements that present different views of the
District’s modified-cash basis financial activities.

e District-wide financial statements — these financial statements provide information about the District’s
overall financial status both short-term (the recently completed fiscal year) and long-term. The
district-wide statements include the Statement of Net Position and Statement of Activities.

e Fund financial statements — these financial statements focus on individual funds of the District and
report the District’s operations in more detail than the district-wide statements.

The notes to the financial statements provide further explanation of some of the information in the statements
and provide additional disclosures and more detailed data. This will allow statement readers to have a more
complete description and understanding of the District’s modified-cash basis financial activities and position.
The required supplementary information provides original and final budget and actual amounts for the
District’s general and major special revenue funds.

Other supplementary information, including budgetary comparisons for the District’s other governmental
funds and other schedules further explain and support the financial statements and provide information to meet
various state and federal reporting requirements.

The major features of the District’s modified-cash basis financial statements, including the portion of the
District’s activities reported and the type of information contained is shown in Table 1.



Table 1

Major Features of the District-Wide and Fund Financial Statements

Fund Financial Statements

District-wide Governmental Internal Service Fiduciary
Statements Funds Funds Funds
Scope Entire District (except The activities of the Activities that serve Instances in which
fiduciary funds) District that are not other departments of the District
proprietary or the District on a cost administers
fiduciary, such as reimbursement basis, resources on behaif
special education and such as the self- of someone else (i.e.
building maintenance funded benefit scholarship funds)
program
Required e  Statement of net e Statement of e  Statement of e  Statement of
financial position assets, liabilities net position fiduciary net
statements (modified-cash and fund (modified-cash position
basis) balances basis) (modified-cash
e  Statement of (modified-cash e Statement of basis)
activities basis) revenues e  Statement of
(modified-cash e  Statement of collected, changes in
basis) revenues expenses, and fiduciary net
collected, changes in net position
expenditures, position (modified-cash
and changes in (modified-cash basis)
fund balances basis)
(modified-cash
basis)
e Budgetary
comparison
schedules
(modified-cash
basis) for
general and
major special
revenue funds
Accounting Modified-cash basis of Modified-cash basis of Modified-cash basis Modified-cash basis
basis and accounting and cash accounting and cash of accounting and of accounting and
measurement and investments and investment cash resources focus cash resources focus
focus resources focus resources focus
Type of Cash and investment Cash and investment Cash assets; no other Cash assets; no other
asset/liability assets and accrued assets and accrued assets or liabilities assets or liabilities
information payroll liabilities; no payroll liabilities; no included included
other assets or other assets or
liabilities including liabilities, including
capital assets or long- capital assets or long-
term liabilities term liabilities
included included
Type of Revenues collected for Revenues collected for Revenues collected Additions for which
inflow/outflow which cash is received which cash is received for which cash is cash is received
information during the year; during the year; received during the during the year;

expenses when paid,
except for payroll and
related benefits which
are recognized when
incurred and the
related liability is due
and payable

expenditures when
paid, except for
payroll and related
benefits which are
recognized when
incurred and the
related liability is due
and payable

year; expenses when
paid

deductions when
paid
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District-wide Statements

The district-wide statements report information about the District as a whole except for fiduciary
activities. The two district-wide statements report the District’s net position and how they have
changed. Net position, the difference between the District’s modified-cash basis assets and liabilities,
are one way to measure the District’s overall financial condition.

To assess the District’s overall financial condition, additional non-financial factors, such as changes in
the District’s property tax base and the condition of its school buildings and other facilities, should be
considered.

In the district-wide financial statements, the District's activities are all classified as governmental
activities. Governmental activities include instruction, student services, instructional support staff,
building administration, operation of plant, transportation, food service, capital outlay, debt service
and community service. Property taxes and federal and state aid finance most of these activities.

Fund Financial Statements

The fund financial statements (modified-cash basis) provide more detailed information about the
District’s funds, focusing on its most significant or “major” funds, not the District as a whole. Funds
are accounting devices the District uses to keep track of specific sources of funding and spending on
particular programs:

e Some funds are required by state law and by bond covenants.

e The District establishes other funds to control and manage money for particular purposes
(such as the District’s self-funded benefit program) or to show that it is properly using certain
revenues collected (such as contributions held for scholarships).

The District has three kinds of funds:

e Governmental funds — Most of the District’s basic services are included in governmental
funds, which generally focus on (1) how cash and investments flow in and out and (2) the
balances left at year-end that are available for spending. Consequenily, the governmental
funds statements provided a detailed short-term modified-cash basis view that helps you
determine whether there are more or fewer cash and investment resources that can be spent in
the near future to finance the District’s programs.

e Internal service funds — Activities of the District’s self-funded health and dental program on a
cost reimbursement basis, funded by participants and the District, are reported as an internal
service fund.

e Fiduciary fund — The District serves in a fiduciary capacity and accounts for cash assets that
are held for the benefit of individuals or private organizations. The District is responsible for
ensuring that the cash assets reported in this fund are used only for their intended purpose and
to whom the cash assets belong. The District excludes this fund from the district-wide
financial statements because it cannot use these cash assets to finance its operations.



Financial Analysis of the District as a Whole

Table 2 provides a summary of the District’s modified-cash basis net position for the years ending

June 30, 2015 and 2014.

Table 2

Statement of Net Position (Modified-Cash Basis)

Assets
Cash and cash equivalents

Restricted cash and cash equivalents
Restricted investments

Total assets

Liabilities
Accrued payroll

Wages
Payroll taxes and withholding

Total liabilities

Net Position
Restricted for debt service
Restricted for employee health and dental claims
Restricted for designated gifts

Committed for capital projects
Unrestricted

Total net position

Governmental Governmental

Activities Activities

2015 2014
$ 18,133,394 § 10,449,038
16,483,036 15,746,758
3,398,720 3,245,416
38,015,150 29,441,212
2,953,176 2,993,889
1,429,220 1,126,803
4,382,396 4,120,692
5,445,102 7,468,806
1,037,179 2,243,477
463,283 702,917
12,936,192 8,576,974
13,750,998 6,328,346
$ 33,632,754 § 25,320,520

Total net position increased by $8.3 million (32.8%) in FY 15, and decreased by $102.1 million (80%)
during FY 14. The discussion regarding the changes in net position occurred can be found on page 12.

$15,000,000
$10,000,000
$5,000,000

$- 2
FY 2015
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B Restricted for debt service

Restricted for employee
health and dental claims
Restricted for construction

B Restricted for designated gifts
O Committed for capital

projects
Bl Unrestricted




Table 3 provides the changes in net position (modified-cash basis) for the years ended June 2015 and

2014.

Table 3

Changes in Net Position (Modified-Cash Basis)

Governmental Governmental
Activities Activities
2015 2014
Revenues collected
Program revenues collected
Charges for services $ 5,307,698 § 5,601,545
Operating grants and contributions 13,030,206 11,556,482
Capital grants and contributions 34,987,190 6,609,958
General revenues collected
Taxes 40,988,325 39,141,223
State aid 20,446,464 17,214,810
Other 1,669,525 1,635.809
Total revenues collected 116.429,408 81,759,827
Expenses
Instruction 40,308,514 38,998,023
Student services 2,331,903 2,140,828
Instructional staff support 4,221,512 4,482,578
Building administration 2,741,643 2,700,982
General administration 2,736,482 2,748,073
Operation of plant 8,379,477 9,734,458
Transportation 2,667,091 3,122,029
Food service 2,956,121 3,056,073
Community services 2,571,105 2,701,361
Facilities acquisition and construction 53,932,272 109,732,460
Debt service 8.691.500 7.690.411
Total expenses 131,537,620 187.107.276
Special Items
Net insurance recovery 3,848,250 3,210,762
Proceeds from lease purchase agreement 65,500,000 0
Payments to lease purchase agreement (46,094,683) 0
Sale of school buses 18,607 0
Sale of other property 148,272 1,845
Total 23,420,446 3.212.607
Increase (Decrease) in net position 8,312,234  (102,134,842)
Net position, Beginning of Year 25,320,520 127,455,362

Net position, End of Year $ 33,632,754 § 25.320,520




TOTAL REVENUES

$45,000,000
$40,000,000
$35,000,000
$30,000,000
$25,000,000
$20,000,000
$15,000,000
$10,000,000
$5,000,000
$-

FY 2015

TOTAL EXPENDITURES

$120,000,000
$100,000,000
$80,000,000
$60,000,000
$40,000,000
$20,000,000

$-

FY 2015
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FY 2014

B Charges for services

Operating grants and

contributions
Capital grants and

contributions
O Taxes

State aid

Other

Net insurance recovery

[ Proceeds from lease
purchase

[ Sale of school buses

B Sale of other property

& Instruction

Student services

Instructional staff
support
O Building administration

B General administration

Operation of plant
O Transportation
O Food service

B Community services

[ Facilities acquisition and
construction
Debt service




Governmental and Business-Type Activities

As shown in Table 3, general revenues collected provided 54.2% and 70.9% of the total funding for
governmental activities for the years ended June 30, 2015 and 2014, respectively. Joplin Schools
relies on taxes for funding its governmental activities with 35.2% and 48% of total revenues collected
coming from taxes for the years ended June 30, 2015 and 2014, respectively.

T~ geg 1 tha Ticdmr~t?a ~xram P M N 1o Fimanas Agitinm 5 3 i+
The changes in the District’s overall modified-cash basis financial position, an increase in net position

for fiscal year 2015 of $8,312,234, can be attributed primarily to the following:

e Receipt of $3.8 million insurance proceeds and $32 million FEMA proceeds for tornado
damage and expenditures to reconstruct and replace items lost.

e Facilities acquisition and construction costs of $53.9 million in FY15. Most of these costs are
tornado related, for permanent facilities and contents.

Table 4 presents the cost of each of the major district governmental activities. The net cost shows the
financial burden that was placed on the District’s taxpayers by each of these functions.

Table 4

Net Cost of Governmental Activities (Modified-Cash Basis)

Total Cost Net Cost Total Cost Net Cost
of Services of Services of Services of Services
2015 2015 2014 2014
Expenses
Instruction $ 40,308,514 $§ 29,146,732 § 38,998,023 $ 24,770,183
Student services 2,331,903 2,331,903 2,140,828 2,140,828
Instructional staff support 4,221,512 3,232,452 4,482,578 4,024,697
Building administration 2,741,643 2,741,643 2,700,982 2,700,982
General administration 2,736,482 2,736,482 2,748,073 2,748,073
Operation of plant 8,379,477 7,919,402 9,734,458 7,646,489
Transportation 2,667,091 1,903,314 3,122,029 2,445,106
Food service 2,956,121 (640,140) 3,056,073 141,794
Community services 2,571,105 742,286 2,701,361 177,439
Facilities acquisition
and construction 53,932,272 19,406,952 109,732,460 108,853,289
Debt service 8,691,500 8,691,500 7,690,411 7,690,411
Total $ 131,537,620 $§ 78,212,526 $ 187,107,276 $ 163,339,291

Table 4 provides the following highlights:

e Instruction expenses were increased by $1,206,298 for FY 15 and increased by $1,159,195 for
FY 14 to reflect the net operating activity of the Internal Service Fund.

e The total cost of all governmental activities for FY 15 was $131 million, as compared to $187
million in FY 14.
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Instruction represents 31% and 21% of the total cost of all governmental activities of the
District for FY 15 and FY 14, respectively.

The net cost of all governmental activities was $78.2 million in FY 15, with $53.3 million of
the total cost being financed by revenues collected generated by the governmental activities.
These figures were $163.3 million and $23.8 million in FY 14.

Operation of Plant represents 6.4% and 5.2% of the total cost of all governmental activities of
the District for FY 15 and FY 14, respectively.

Financial Analysis of the District’s Funds

The modified-cash basis financial performance of the District as a whole is reflected in its
governmental funds as well. The District completed the year with a total governmental fund balance
of $32,595,575, an increase of $9,518,532 over the previous year,

The District budgeted a planned deficit of <$2,566,546> in the General Fund, but ended the year with
an increase of $7,196,957, or a positive variance of $9,763,503. The significant variance (positive)
from the final budget in the operating fund (General and Special Revenue Funds) was primarily the
result of the following factors:

The District received approximately $4.3 million more in revenues collected than was
budgeted. Nearly $4.0 million of this amount originated in two areas; State funding through
the basic formula resulted in $1.4 million more revenue primarily from a timing element:
student enrollment returned to the pre-disaster level. In addition, the Board of Education
approved in June, 2015 to retain $2.6 million in the General Fund resulting from the effect of
the decrease in the FY15 Debt Service levy, and the corresponding increase in the General
Fund levy of $0.30, for a net effect on the total levy of $0. This levy adjustment was made in
August 2014, following the Public Tax Levy Hearing, as a contingency for state revenues that
had a significant possibility of reduction for FY15. Fortunately, state economic conditions did
not deteriorate and the reduced funding possibility was averted.

The District expended approximately $7.7 million less than was budgeted, primarily due to a
conservative approach to budgeting and fund accounting reporting rules for the Adult
Continuing Education function.

The District transferred approximately $4.3 million less than was budgeted out of the general
fund to the Special Revenue Fund, and approximately $2.2 million more than was budgeted
out of the General Fund to the Capital Projects Fund. The amounts transferred reflected what
was needed to fund expenditures in the Special Revenue Fund and maintain a $0 fund balance.
In addition, with year-end planning and final balance analysis, the capital project transfer was
increased to address remaining rebuild project costs, ongoing annual capital expenditure
needs, and related contingencies.

General Fund Budgetary Highlights

The District follows a conservative approach to budgeting by underestimating revenues collected and
overestimating expenditures within a reasonable range.

-12-



The District adopts a final budget in June each year for the following fiscal year. However, it is
anticipated that budget amendments will be made periodically as additional information becomes
available. Generally, the original budget is amended several times a year. For FY 15, the General
Fund budget amendments included:

e Increasing local grant revenues and expenditures by approximately $639,000.
e Increasing General Fund expenditures by $796,000 for student activities.
Capital Assets

The District operates under the modified-cash basis of accounting, therefore, capital asset purchases
are recorded as expenditures/expenses and depreciation is not recognized. Capital assets are not
reflected in the financial statements.

Debt Administration

The District operates under the modified-cash basis of accounting, therefore, payments on long-term
debt are recorded as expenditures/expenses. Long-term debt is not reflected in the financial
statements. Commitments for long-term debt are disclosed in the notes to the financial statements.

As of June 30, 2015, the District had $120,595,000 in general obligation bonds outstanding, a
$2,715,000 decrease from the June 30, 2014 balance. At June 30, 2015, the District had $19,405,318
outstanding on lease purchases. (More detailed information regarding long-term debt can be found in
Note E to the financial statements on pages 30-31.)

The outstanding general obligation bonds of the District have a Standard & Poor’s rating of AA+ due
to participation in the Missouri School District Direct Deposit Program and purchased insurance
coverage. In addition, Standard & Poor’s has issued the District an underlying rating of A+, based on
local rating characteristics.

As of June 30, 2015, the District owes Bank of America $19,405,318 for a short term lease purchase
agreement that ends June 1, 2016. The funding obtained from the March 2015 closing was utilized to
fund the remaining Rebuild Projects for new schools as part of our disaster recovery. The lease
purchase transaction provided funds from the sale of Certificates of Participation to Bank of America,
as the result of a bid process. The monies raised were used to pay construction costs so that the District
could submit those paid qualified expenditures to grantors, FEMA and SEMA for subsequent
reimbursement in accordance with program rules and regulations.

The District also incurs obligations for compensated absences and claims associated with the self-
funded benefit program. The obligation for vacation and health care claims at June 30, 2015 was
$183,073 and $1,197,321, respectively, and for June 30, 2014, was $171,836 and $883,024,

respectively.

Contacting the District’s Financial Management

This financial report is designed to provide a general overview of the Joplin Schools’ modified-cash
basis finances for all those with an interest in the District’s finances. Questions concerning any of the

information provided in this report or requests for additional information should be addressed to the
Chief Financial Officer, Joplin Schools, P.O. Box 128, Joplin MO 64802.
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JOPLIN SCHOOLS
STATEMENT OF NET ASSETS - MODIFIED CASH BASIS

Year Ended June 30, 2015

ASSETS

Cash and cash equivalents

Restricted cash and cash equivalents
Restricted investments

TOTAL ASSETS

LIABILITIES

Accrued wages
Accrued payroll taxes

TOTAL LIABILITIES

NET ASSETS

Restricted for debt service

Committed for capital projects

Restricted for employee health and dental claims
Restricted for endowment funds

Temporarily restricted for tornado recovery
Temporarily restricted for designated gifts
Unrestricted

TOTAL NET ASSETS

The accompanying notes are an integral part of this statement.
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Governmental
Activities

$ 18,133,394

16,483,036
3,398,720

Component
Unit

215,293

244,764
217,091

38,015,150

677,148

2,953,176
1,429,220

4,382,396

5,445,102
12,936,192
1,037,179

o~y

13,750,998

217,091
154,680
113,750
191,627

$ 33,632,754

677,148




Governmental Activities:
Instruction
Student services
Instructional staff support
Building administration
General administration
Operation of plant
Transportation
Food service
Community services
Facilities acquisition and construction
Debt service

NET PROGRAM (EXPENSES)
OVER REVENUES COLLECTED _§

Component Unit:

Joplin Schools Foundation

General Revenues Collected:
Ad valorem tax revenues collected
Prop C sales tax revenues collected
Other tax revenues collected
County revenues collected
State revenues collected
Interest revenues collected

TOTAL GENERAL
REVENUES COLLECTED
Special Items:

Net insurance recovery

Proceeds from lease purchase agreement

Payments to lease purchase agreement

Sale of school buses

Sale of other property
TOTAL SPECIAL ITEMS

INCREASE (DECREASE) IN NET ASSETS
NET ASSETS - Beginning of year
NET ASSETS - End of year

The accompanying notes are an integral part of this statement.

JOPLIN SCHOOLS
STATEMENT OF ACTIVITIES - MODIFIED CASH BASIS
Year Ended June 30, 2015

Program Revenues Collected

Net (Expenses) Revenues Collected
and Changes in Net Assets

Operating Capital
Charges for Grants and Grants and Component
Expenses Services Contributions Contributions Governmental Unit
$  (40,308,514) $ 3,588,445 $ 7,573,337 - $  (29,146,732) $ -
(2,331,903) - - - (2,331,903) -
(4,221,512) - 885,691 103,369 (3,232,452) -
(2,741,643) - - - (2,741,643) -
(2,736,482) - - - (2,736,482) -
(8,379,477) - 460,075 - (7,919,402) -
(2,667,091) - 743,777 20,000 (1,903,314) -
(2,956,121) 605,992 2,990,269 - 640,140 -
(2,571,105) 1,113,261 377,057 338,501 (742,286) -
(53,932,272) - - 34,525,320 (19,406,952) -
(3,691,500) - - - (8,691,500) -
(131,537,620) $ 5,307,698 $ 13,030,206 34,987,190 (78,212,526) -

$ 222,322 $ - $ 30,039 - (192,283)
31,931,672 -

7,225,229 -

1,831,424 -

1,620,828 -

20,446,464 -

48,697 4,257

63,104,314 4,257

3,848,250 -

65,500,000
(46,094,683)

18,607 -

148,272 -

23,420,446 -
8,312,234 (188,026)

25,320,520 865,174

3 33,632,754 $ 677,148
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ASSETS

Cash and cash equivalents
Restricted cash and cash equivalents
Restricted investments

TOTAL ASSETS
LIABILITIES
Accrued Payroll
Wages
Payroll taxes and withholdings
TOTAL LIABILITIES
FUND BALANCES
Restricted for debt service
Restricted for designated gifts
Committed for capital projects
Unassigned
TOTAL FUND BALANCES
TOTAL LIABILITIES
AND FUND BALANCES

JOPLIN SCHOOLS
STATEMENT OF ASSETS, LIABILITIES, AND FUND BALANCES - GOVERNMENTAL FUNDS -
Year Ended June 30, 2015

Special Debt Capital Total
General Revenue Service Projects Government
Fund Fund Fund Fund Funds
$ 14,073,623 $ 4,059,771 $ - $ - $ 18,133,394
463,283 - 2,046,382 12,936,192 15,445,857
- - 3,398,720 - 3,398,720
§ 14,536,906 $ 4,059,771 $ 5,445,102 $ 12,936,192 $§ 36,977,971
8 123,839  § 2,829,337 $ - $ - $ 2,953,176
198,786 1,230,434 - - 1,429,220
322,625 4,059,771 - - 4,382,396
- - 5,445,102 - 5,445,102
463,283 - - - 463,283
- - - 12,936,192 12,936,192
13,750,998 - - - 13,750,998
14,214,281 - 5,445,102 12,936,192 32,595,575
$§ 14,536,906 § 4,059,771 $ 5,445,102 $§ 12,936,192 $§ 36,977,971

RECONCILIATION OF THE STATEMENT OF ASSETS, LIABILITIES, AND FUND BALANCES -
GOVERNMENTAL FUNDS - MODIFIED CASH BASIS TO THE STATEMENT OF NET ASSETS -

MODIFIED CASH BASIS

Total Fund Balances - Governmental Funds

Amounts reported for governmental activities in
the statement of net assets are different because:

An internal service fund is used by the District's management
to charge the costs of the self-funded healthcare plan to the
individual funds. The assets of the internal service fund are
included in governmental activities in the statement of net

assets - modified cash basis

Net Assets of Governmental Activities

The accompanying notes are an integral part of this statement.
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1,037,179
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STATEMENT OF REVENUES COLLECTED EXPENDITURES AND CHANGES IN FUND BALANCES -

JOPLIN SCHOOLS

GOVERNMENT FUNDS - MODIFIED CASH BASIS
Year Ended June 30, 2015

REVENUES COLLECTED
Local
County
State
Federal
Other

TOTAL REVENUES COLLECTED

EXPENDITURES
Instruction
Student services
Instructional staff support
Building administration
General administration
Operation of plant
Transportation
Food service
Adult basic education
Adult continuing education
Community services
Facilities acquisition and construction
Debt service

TOTAL EXPENDITURES

EXCESS (DEFICIT) Of REVENUES
COLLECTED OVER EXPENDITURES

OTHER FINANCING SOURCES (USES)
Operating transfers in
Operating transfers (out)
Net insurance recovery
Proceeds from lease purchase agreement
Payments to lease purchase agreement
Sale of school buses
Sale of other property

TOTAL OTHER FINANCING
SOURCES (USES)

EXCESS (DEFICIT) OF REVENUES
COLLECTED AND OTHER SOURCES OVER
EXPENDITURES AND OTHER (USES)

FUND BALANCE, July 1, 2014
FUND BALANCE June 30, 2015

RECONCILIATION OF THE STATEMENT OF REVENUE COLLECTED, EXPENDITURES, AND
CHANGES IN FUND BALANCES - GOVERNMENTAL FUNDS - MODIFIED CASH BASIS TO THE
STATEMENT OF ACTIVITIES - MODIFIED CASH BASIS

Net change in fund balances - total governmental funds - modified cash basis

An internal service fund is used by the District's management to charge the costs of the self-
funded health care plan to the individual funds. The net expenses of the activities of the
internal service fund is reported with governmental activities

Change in net assets of governmental activities - modified cash basis

The accompanying notes are an integral part of this statement.
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Special Debt Capital Total
General Revenue Service Projects Governmental
Fund Fund Fund Fund Funds

$ 30,673,729 $ 8,380,956 $ 5,779,072 $ 60,499 44,894,256
1,129,914 177,778 313,136 - 1,620,828
4,741,549 18,943,692 - 338,501 24,023,742
8,118,705 2,110,426 - 34,370,481 44,599,612
25,015 906,775 - 359,179 1,290,969
44,688,912 30,519,627 6,092,208 35,128,660 116,429,407
6,163,493 30,263,624 - 2,675,099 39,102,216
987,434 1,344,469 - - 2,331,903
1,987,898 1,782,341 - 451,273 4,221,512
900,513 1,841,130 - - 2,741,643
2,433,507 302,975 - - 2,736,482
8,379,477 - - - 8,379,477
2,299,606 - - 367,485 2,667,091
2,933,521 - - 22,600 2,956,121
32,082 148,904 - - 180,986
665,229 979,486 - 78,070 1,722,785
648,562 17,773 - 999 667,334

- - - 53,932,272 53,932,272

- - 8,115912 575,588 8,691,500
27,431,322 36,680,702 8,115912 58,103,386 130,331,322
17,257,590 (6,161,075) (2,023,704) (22,974,726) (13,901,915)
- 6,161,075 - 3,913,498 10,074,573
(10,074,573) - - - (10,074,573)
- - - 3,848,250 3,848,250

- - - 65,500,000 65,500,000
- - - (46,094,683) (46,094,683)

- - - 18,607 18,607

- - - 148,272 148,272
(10,074,573) 6,161,075 - 27,333,944 23,420,446
7,183,017 - (2,023,704) 4,359,218 9,518,531
7,031,264 - 7,468,806 8,576,974 23,077,044
14,214,281 $ - $ 5,445,102 § 12,936,192 32,595,575
9,518,531
(1,206,298)

8,312,233



JOPLIN SCHOOLS
STATEMENT OF NET ASSETS - INTERNAL SERVICE FUND - MODIFIED CASH BASIS
Year Ended June 30, 2015

Internal
Service
Fund
ASSETS
Cash and cash equivalents $ 1,037,179
TOTAL ASSETS $ 1,037,179
NET ASSETS
Committed for Health and Dental Claims $ 1,037,179
TOTAL NET ASSETS $ 1,037,179

The accompanying notes are an integral part of this statement.
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JOPLIN SCHOOLS
STATEMENT OF REVENUES COLLECTED, EXPENSES PAID AND CHANGES IN NET ASSETS
INTERNAL SERVICE FUND - MODIFIED CASH BASIS
Year Ended June 30, 2015

Internal
Service
Fund
REVENUES COLLECTED
Charges for services $ 5,249,894
TOTAL REVENUES COLLECTED 5,249,894
EXPENSES PAID
Insurance claims and administrative expenses » 6,456,192
TOTAL EXPENSES PAID 6,456,192
OPERATING INCOME (LOSS) (1,206,298)
NONOPERATING REVENUES COLLECTED
Interest -
TOTAL NONOPERATING REVENUES COLLECTED -
NET INCOME (LOSS) (1,206,298)
NET ASSETS, July 1, 2014 2,243,477
NET ASSETS, June 30, 2015 $ 1,037,179

The accompanying notes are an integral part of this statement.
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JOPLIN SCHOOLS
STATEMENT OF NET ASSETS - FIDUCIARY FUND - MODIFIED CASH BASIS
Year Ended June 30, 2015

Scholarship
Fund
ASSETS
Cash and cash equivalents $ 569,309
TOTAL ASSETS $ 569,309
NET ASSETS
Held in trust for student scholarships $ 569,309
TOTAL NET ASSETS $ 569,309

The accompanying notes are an integral part of this statement.
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JOPLIN SCHOOLS
STATEMENT OF CHANGES IN FIDUCIARY NET ASSETS - MODIFIED CASH BASIS
Year Ended June 30, 2015

Scholarship
Fund
ADDITIONS

Contributions $ 39,601
Interest -
39,601

DEDUCTIONS
Scholarships 25,661
25,661
NET INCOME (LOSS) 13,940
NET ASSETS, July 1, 2014 555,369
NET ASSETS, June 30, 2015 $ 569,309

The accompanying notes are an integral part of this statement.
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JOPLIN SCHOOLS
NOTES TO FINANCIAL STATEMENTS
June 30, 2015

NOTE A — SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES

The financial statements of the District are prepared on the modified cash basis of accounting,
which is a comprehensive basis of accounting other than generally accepted accounting
principles. The Governmental Accounting Standards Board (“GASB”™) is the accepted
standard-setting body for establishing governmental accounting and financial reporting
principles. The District has adopted the reporting model as required by GASB Statement No.
34, for the presentation of information in the government-wide financial statements and the
major fund statements. The more significant of the District’s accounting policies are
described below.

Financial Reporting Entity

The financial reporting entity consists of (a) the primary government, (b) organizations for
which the primary government is financially accountable, and (c) other organizations for
which the primary government is not accountable, but for which the nature and significance of
their relationship with the primary government are such that exclusion would cause the
reporting entity’s financial statements to be misleading or incomplete.

GASB Statement No. 39, Determining Whether Certain Organization are Component Units,
which amended GASB Statement No. 14, provides specific criteria which must be met in
order for an organization to be included in the District’s financial statements. Component
units are legally separate organizations for which the elected officials of the primary
government are financially accountable. Financially accountable means the primary
government is accountable for the component unit and the primary government is able to
impose its will or the component unit may provide financial benefits or impose a burden on
the primary government. In addition, component units can be other organizations for which
the nature and significance of their relationship with the primary government are such that
exclusion would cause the reporting entity’s financial statements to be misleading or
incomplete.

The District is a primary government, which is governed by an elected seven-member board.
As required by accounting principles generally accepted in the United States of America, the
District has evaluated the above criteria to determine whether any other entity meets the
definition of a component unit and must be included in these financial statements. The
following entity is included in the District’s annual financial statement, as it is part of the
District’s entity based on the criteria established in GASB Statement No. 39:

Joplin Schools Foundation: This component unit was incorporated as a not-for-profit
organization whose stated purpose is to support the District and the students. The
financial information presented for the Joplin Schools Foundation has been discretely
presented in the Statement of Net Position and the Statement of Activities. Complete
financial statements for the Joplin Schools Foundation may be obtained from the
Joplin Schools Foundation’s secretary.
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JOPLIN SCHOOLS
NOTES TO THE FINANCIAL STATEMENTS
June 30, 2015

NOTE A - SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (Continued)

The District has determined that no other outside entity meets the above criteria and therefore,
no other entity has been included as a component unit in the District’s financial statements. In
addition, the District is not aware of any entity for which the District would be considered as a

component unit of that entity.

Basis of Presentation

Government-Wide Financial Statements

The Statement of Net Position and Statement of Activities display information about the
reporting government as a whole. They include all funds of the reporting entity except
fiduciary funds. The statements present governmental activities generally financed through
taxes, intergovernmental revenues collected, and other non-exchange transactions.

Fund Financial Statements

Fund financial statements of the reporting entity are organized into funds, each of which is
considered to be a separate accounting entity. Each fund is accounted for by providing a
separate set of self-balancing accounts that constitutes its assets, liabilities, fund equity,
revenues collected and expenditures. The District has governmental funds, a proprietary fund
and a fiduciary fund. The funds of the District are all considered major funds.

The funds presented in the accompanying basic financial statements include all fu